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2022 |IA International Conference 0B

BREIR
BRI T

S BE

2022 A WFEF &I 72 7 A 18 HZE 20 HEZ N
BHEAT - AJESE Y F R "Winds of Change. Waves
of Impact" » T BIEHIHAE - L R EFEKEE -
HRBEREEEMETES - 2 REGIERER K
fr EdEH T T - B8 655 T HEFEER , (General

General Session

Session) ZHFHEREN 75 " FHHKX , (Concurrent
Sessions ) ZEZEVEMET S - SERFEE 3 4 (8 5E
[FI25 1T - E/E 5 B Al & Data Analytics » Cyber
security * Governance Risk and Control (GRC)
Leadership © £ 2 ERZF 4R T A @ 50 {66 22 2
Bl ENAEE - WY

7/18

7/19

7/20

State of the Internal Audit

Profession

Concrete Empathy: A Playbook
for Leading Modern Teams to

Innovation

Courageous Civility: Creating a
Culture of Equity, Diversity and
Belonging

Good Employees Can Rationalized
Bad Decision: A Look at Fraud in

Today’s Organization

A Fireside Chat: How Internal
Audit Can Optimize Diversity,
Equity and Inclusion for the

Department and Company

Tunnel Vision to Lateral Vision2

Al & data analytic

7/18

7/19

Scaling Automation Through a Revised Internal Audit
Operating Model

Al-based Fraud Detection in Excel

Using a Fraud Risk Map to uncover Fraud Patterns

Internal Audit’s Roles in Mitigating Cognitive Biases

Welcome to the New Age: Influencing a Data forward

Culture

The Personal Data Supply Chain: What It Means to you

The Power of Analytics and Visualizations in Internal
Audit

#

\
/!
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Cybersecurity

An Internal Auditors Guide to Cybersecurity

Innovation Is About People

Disruptive Technology: How Dow Chemical Leverages
Cybersecurity Technology for Internal Audit and
Compliance

Auditing Blockchain, The Faithful Ledger

Cybersecurity Insanity: Doing the Same Thing Over
and Over and Expecting a Different Result

Emerging and Next Wave Technologies: Balancing

Risk and Opportunity

Mounting a Defense Against Ransomware: How to
Manage Your Risk

GRC

Changing the Game to Accelerate Risk Response

Leveraging COSO and Enhancing Governance

Reputation Risk: Your Name is All You Have

Rats in a Maze: Exploring Structure’s Impact on Ethics

Integrating Sustainability Into the Three Lines Model:
The Role of Internal Audit

Regulatory and Compliance Management for Taiwan

Listed Company

Third Party Risk Management: Taming the Winds of
Change

Leadership

Steps to Future-proofing Your Internal Audit
Function

A Forward-looking Internal Audit Function

The Hershey Company’s Digital Internal Audit Strategy

Beyond 3 Lines: The Collaboration Imperative for
Connected Risk

Why Most KPIs Drive Internal Audit in the Wrong
Direction

Diversity: Are We Just Checking the Box?

IPPF Evolution and New Standards — Serving the
Public
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— ~ State of Internal Audit Profession
(Speakers: Anthony Pugliese, President
& CEO of the ITA/Charlie T. Wright,
Global Board Chairman of the I1A)

ffi$% Top 12 Risk * How COVID Has Likely

Changed Internal Audit Forever » International

Professional Practices Framework (IPPF) Evolution :
() Top 12 Risk

BlfEfez g (f6f " WhE ") EENAEP
FHRSHFUZ RS CEEZERTR) Ml
(A~ BRI (RS R B S IR B A S T
N ATREFHER AT SR o i A Y 5% A RE IR E R
=R MRS BREMHE D -

[FIRF - o &7 SE SR 257 8 R L A€ P e
BERFYRT 12 TE R - R SAN R T -

OnRisk: The 12 Top Risks

. Cybersecurity

Change in Regulatory
Environment

- Talent Management

Supplier and Vendor
Management

Disruptive Innovation

(N

. Data Privacy

N

. Culture

Supply Chain

- Social Sustainability

(N

Disruption

Economic and
Political Volatility

. Organizational }
Governance

Environmental
Sustainabilit:

12 TEERE - AL b s R & o flan
8 B% 2 2 (Cyber security) * {EHIEZYIETF - ]
SRR AT i L 2R bR - AR - A LR A
COVID ALz » Flan - ftigpErh g - A A&
o (SR R R EE - IR Y B F 2
bR SRR B AT - S94h - RERIRAYE (L th AT B A
A HIGREN + AR 5S B B At s Ry RH AR A Y PREEK -
A JE WA & H £ 55 #Y 3% 8 B Diversity, Equity and
Inclusive (DEIL: Z M » S5 @& ) B R > DEI
Wi o St BRI B REE R A B R -

EBRRER 73 U B B 22 8 3 31 6 A il B
TEMRECSEIE, - R B R TR AH A AR RE B 57 7 -
AR Sty o B b o

#

\

\- The Institute of
\ Internal Auditors
A

rrrrrrrrrrrrr

(*) How COVID Has Likely Changed Internal Audit
Forever [Efg 11

oh & thERET COVID AIREAN{A] # G 1% DhRE AT HY
RAMERI U - & B IIER I - REE S
St EEE IR R B L P R U
ANFF5E 2 DU EE 88 7 =0T Iz 2 LA
i EEGEIR G (Hybrid) H9J52UMHEE  Jal b 3P4t
A Ry B S A T B R P (emerging risk ) HHT
Bl J g TR B AE 2R - AR E A — i
07 W5 R E B T A S E T T o AN
COVID 8 NI RS IERZ AL R L B S - 8
ROE R FEREAL - T A B HAHEBR A LER
FIAWATEDE - KK - BEREERBAH
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How COVID Has Likely Changed Internal Audit Forever

1. Increased reliance on technology

.. Greater innovation in gathering and analyzing evidence

s Communication is virtual and fundamentally changed

« Transformed risk assessment - greater focus on emerging risks
s. Permanently altered where internal auditors are based

\\- The Institute of
Ny Internal Auditors
N Elevating Impact

SEME - BEFE ROR AR R R B IR L HHHES, (f5RE "IPPF") WA/ &2 HE R

. - ORI FLARI S THE S (SRS D)
) IPPE Evoluti 1) LR AT GBS M2 - AT
= volution BRIER)
TR S R | B 2) G R Rl
B =111

“ The Institute of

\- Internal Auditors
o= Flevating Impact

CN =
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R EEER - HAlCH#E A 4 FEE: - it BiEZR
RENE R BRI - 18R BOR R AR AR i B
K50 ALFARTIR 2023 AR - BENE RAE—
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3. Governance
Due Process

4. Content Development

4
-/

#1 IPPF FURRHEZRIE KRB M EHE - FEied)
A0 N Voo R 0 Ry — AR PR R e AR E
—RIEHE AT 5 HER - AE HAY - TR N
BN e EEH A EE - EAEEAE SR
ZWIE Y > 145 3 RERT > o RURERS - ST
¥ A EEERENHEZRIMEH - EARE - #8
B4 2Bl ESG 55 » $HREREER - FrHY IPPF R
EHEARE@IRHREEABTES] - R REEEX
JE\fgE AR TR o R AR A B % - B H AR
#1 IPPF [YSEZEELNETT

A ERIRIT N ETE AR ) /258 i TPPF RN
HIE - $HHL IPPF HTHUERHE - JFVEE VIR L HAE R -
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— ~ Value of Internal Audit — Why Most
KPIs Drive Internal Audit in the

#

\

Wrong Direction (Speaker: Macie]j
Pio unowicz, Head of Internal Audit,

State Development Bank of Poland)

fiigk KP1 B R EEME  NELFERZE H KPI ¢
HKPI EEZREEM

KPI FY % %4 Key Performance Indicator ( E5 22 Bk
RIER) - BLERTE—BALG - EEE A= KPL AR
I NEAS - EIREZRNE " R A EE

BEERET 7 REHEE TR R RS
= WEREMBEMNE" 7 KPLREEEEDN

1T R A R B A S A0 S LR E)”
FREAT KPI AYE ZME: -

KPI {5 B Al i & RY(E(E - ZIEIERES R
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General Standards

Internal Auditors

Flevading imzact

S

=
=

1) FEETR
2) ER &
3) B TEH e &

4) ] ARG (A BIR A TAE R

Significance of findings and
Completed audits per plan
Length of time to issue a report

%

RERRE 112F1 8 (A7)

Application Standards

Audit Practice Audit Subject

Strategic Planning for IA
Function

« Developing Risk-based Audit

Plan

« IA Governance (Reporting

Lines under Various
Governance Models)

« Three Lines Model in Risk

Management

* Quality Assurance and

Improvement Program

« Standards Conformance in

Small IA Functions

* Using Data and Technology to

of recommendations implemented

Perform |A Services

L o T A

HE] Third Party Management H@] Public Sector:

[]E] Information technology
Cybersecurity
[]g] Sustainability:
Environmental, Social and
Governance (ESG)
« Assessing Organizational
Governance
« Fraud Risk Management

« Privacy Risk Management

Performance Audits

Public Sector: Unique
Aspects of Internal
Auditing in the Public
Sector

Public Sector:
Dissemination of
Engagement Results
Financial Services:

Regulatory
Considerations

(B4 First 5 Application Standards are being drafted

5) KPI JEZZ ¥ B TE{T BB i 2
(C)RERRERZE F KPI (B Vi)
NS ERE VI NEFE L E F KPL R F A -
BN REHREENE - REFE TR ERE - A

EVI

recommendations

Length of time to resolve audit findings

Budget - planned vs actual

Process improvement

recommendations

Business unit/auditee satisfaction surveys

Audit committee satisfaction

Savings/cost reductions identified

Source: The Future of Internal Audit is Now, EY

&
«©
\
/!

43%
41%
36%
35%
34%
32%
30%
27%
26%
24%
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A ERIN 2 £ AR F R E Ml KPT E 5
HE > RFAE-FAMRAEFTZEGHRER R

HE-

FRICLASN - BREEHGE D2 T HAH A KPT (7%
NTERE VID - 40 SRR A iR RGE I
ZE B EOREM G EE i E R EHNEE - 7
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PRz Ba - FllpRIRT 8 - MAEAZEL SR BN &
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BREE A > RN BT EE o g AR
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B 4EVII

External assessment’s

Days from start of audit

Total number of

results (end of fieldwork) to report engagements
Experience, .
certifications, or other A turnover (rotation into Number of repeated findings

degrees

Number of auditees’
request for assistance on

Consistent use of CAATs

arfen AUHT £ AR BISEEE KPT AYE A AT
REENEE - M2 T BE VI T3R8 - 24
4 THKPL : e EMETELR s BEMZHE
HEHSG HRE - ZERCREE - ER RS
FRELR - HRBERITHRNB TG HE 21T
B ABIFIERR - BEERE > Al 2rTE
R EER KPI 8{Li(E - EREIGESRER -
BERGERL Z BB R - 2 AR ECE S E RIS

and out of IAD)

Number of findings
removed from the draft
key initiatives report

Number of hours of training
per staff

Number of audit issues
addressed before final
report is issued

Concise findings and report

RE - EZOIEFREK » B KPIE H A HH i 2 [H %

KPI » H A FE R AT RERIIRE -

— ~ Welcome to the New Age: Influencing
a Data-Forward Culture (Speakers:
Grant Houle, CAE, the Mohegan

Tribe/Samantha Webster, Enterprise
Risk & Audit Director, LATICRETE

F0E
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F¥EVIII
International/Kevin Legendre, Solution #{ data forward vs data driven culture HYJ7E %% » 401
Analyst — Customer Success Briq) f& IX F715 » data driven culture JAH S E AR MR

- o O EEERMOSEB A BB FE - T data
SEEFEEN AT BABIERG  forward culture 752 DR FS B0 R 2 5 25 2 L

W& (data-forward) K5 EIHTHE - SREZH - EFE AR BRI T 4 o T U T R AR e E R A s L

B 421X

A data-driven culture is when data is used to make decisions at
every level of the organization. Data replaces the gut feeling to
make decisions instead with facts and assumptions.

A data forward culture is the strategic philosophy of centering
products to service all end users of data, rather than a specific
application or technology.

£118
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What kind of analytics did we run?

= Payment date for electronic - Possibility of vendor/employee
payments and checks relationships
= Duplicate invoices and payments = Analysis of open receivers
= Invoice aging = Average days to pay
= 3-way match before payment = Benford’s Law
= Discounts taken or forfeited = Vendor credits for returned products
FEXI

Identified several Empowered the
(Q) areas where the _ [ '| business by helping
< department could gain Qpnaon them conduct

efficiencies monitoring analytics

Highlighted invoices 0/
that were affecting the 0
accuracy of liabilities

Estimated the cost of
lost discounts

H IR EAL 7 AN R E i AR E S ~ HhBe - F5F KT RS - FPALATRERY Fraud Risk ~ SEM T ESHT
MR ARTE S - MR S BT B O Al A% 25 B L g - T RGE (RGP R AN R o A B g - B
JE15 . data forward HYSUAL © EREHEDAERZEM IR A PTRER AT - SN AR - (R X
Rl SO MR BUR U AER - B EET TR > HFERRES C AFH B

#1228
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